THE
ELGAR
ORGAN
APPEAL
Created for Worship
and in need of help

Pulling out all the stops to save the Elgar Organ
The Elgar Organ was last rebuilt in 1963. After nearly six decades of
service, and the failure over time of many notes, inspections have revealed
that most of the moving parts and the electrical systems are at the end of
the their useful life. This is not unexpected after 60 years of regular use.
In simple terms, to fix the instrument means that the organ has to be
stripped down, taken to a workshop and whole sections replaced prior to
the instrument being brought back and rebuilt.
Three specialist firms have submitted refurbishment proposals and the
associated costs but before the Select Vestry can appoint the preferred
bidder, it needs to have the funds in place. The overall costs for the
required works will be in the order of £260,000. To date, thanks to the
generosity of a former choir member through part of a legacy, and
donations from individuals who have quietly given monies over the past few
years as the investigations were undertaken, over half of the required funds
are in place.
This means that the target for the ‘Sponsor an Organ Pipe’ Scheme is
£120,000. A big challenge but with a big prize of having a refurbished organ
to aid worship and a further 60 years of service for the instrument.

But how do we get there?
The organ fund raising panel appointed by Vestry will be organising
concerts, dinners and other special events as well as contacting trusts for
grants but they hope that most of the funding will be through our church
family coming together to as part of this ‘Sponsor an Organ Pipe’ Scheme.
So how does the scheme work?
It is a remarkably simple concept – believe it or not the organ has about
3000 pipes all located in the two organ lofts at the back of the church. A
simple sum is to take the £120,000 required and divide it by the 3000 pipes
and the result is an indicative cost of £40 per pipe.
So, the challenge is to find enough folk to agree to ‘sponsor’ all the pipes,
and if we do the refurbishment can go ahead. We hope that everyone
attached to the church will consider being part of the scheme and consider
sponsoring as many pipes as is affordable. The more people we can get to
support the scheme, the more likely we are to succeed.
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The following examples may help you see how this works:To sponsor one pipe would mean a donation of £40
Two pipes would be a donation of £80, Five pipes equates to £200
Twelve pipes requires £480, Twenty four pipes would be £960
One hundred pipes is £4,000 and so on…
In other words, the number of pipes sponsored is simply matched
to the sum given, and when we have 3000 pipes sponsored, we
are there!
Please note: A donation of any size is most welcome. Thank You.

In addition, if those who donate are income tax payers
and can ‘gift aid’ their donation, the fund can claim an
additional 25% of the value of the donation from the tax
authorities at no extra cost to the donor!

Taking a Lead
Would you like to be part of the
Pipe Sponsor Scheme?
We ask you to please consider playing a part in the funding of the Elgar
Organ refurbishment and, if you are willing to do so, please return the
attached donation form (and gift aid declaration, if appropriate) along with
your donation. We will regularly give an update on progress to let
everyone see how we are doing. The sooner we reach the target the
better as costs will increase with time.
Sponsors will be invited to exclusive events as the project progresses.
We plan to issue certificates to all sponsors once we reach the total sum
required. This timing for the issue of certificates is important as your
donation will be designated only for the repair of the pipe organ.
Therefore, if we fail to reach the overall sum required all donations will be
returned. Sadly, that ‘failure’ would mean the loss of the pipe organ and
affect our related choral tradition- clearly something we are keen to do all
we can to avoid!

Thanks for considering this scheme and we hope that
you will play a part in helping to make it a success.
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